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030925 118663/20 
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INFO AMCONSUL CALI 
AMCONSUL MEDELLIN 
AMCONSUL BARRANQUILLA 


LIMITED OFFICIAL USE BOGOTA 2007 

E.O. 11652: N/A 
TAGS: OCON, OGEN 

SUBJECT: CONSULAR CONFERENCE IN MONTEVIDEO; 

COMMENTS ON AGENDA 

REF: STATE 037712 

1 . CONSULAR ISSUES POSTS ARE WILLING TO DISCUSS: 

A. BARRANQUILLA - ARREST CASES & PRISONERS 
(PARTICULARLY CONTACTS WITH PRESS) 

B. CALI- SCS MATTERS OTHER THAN PRISONERS, ESP. 
REPATRIATION & DEATHS. 

C. MEDELLIN - SINCE WE PROPOSE SENDING NEWLY DESIGNATED 
PRINCIPAL OFFICER FOR ORIENTATION PURPOSES 

(SEE BOGOTA 1913), WE SUGGEST NO PRESENTATION. 

D. BOGOTA CCQ) FRAUD, ESPECIALLY RECENT DEVELOPMENTS 
PERTAINING TO DRUG TRAFFIC. (2) PHYSICAL 

SECURITY MEASURES FOR CONSULAR SECTIONS 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 BOGOTA 02007 022037Z 

(PERHAPS AS PART OF LARGER TOPIC OF VISA 
SECTION MANAGEMENT) 

2. SUGGEST DEPT (PERHAPS MED) PRESENTATION ON 
PHYSICAL & PSYCHOLOGICAL EFFECTS OF LONG-TERM 

STRESS ON CONSULAR OFFICERS CAUSED BY HEAVY WORK LOADS. 
PSYCHOLOGICAL DIFFICULTIES IN BALANCING HIGH VISA REFUSAL 
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RATES WITH INCREASING DEMANDS FOR PROMPT, COURTEOUS 
SERVICE, IN RESPONDING TO RAPID CHANGES IN LAWS AND 
REGULATIONS HOPE THAT PRESENTATION WOULD FOCUS ON 
SIGNS SUPERVISOR NEED TO WATCH FOR AND WHAT SUPERVISORS 
AND OFFICERS CAN DO TO MINIMIZE IMPACT OF SUCH STRESS 
AND CHANGE. THIS MIGHT BE PART OF "PERSONNEL PROBLEMS" 

BUT BELIEVE IT WORTH SEPARATE PRESENTATION. 

3. NAMES OF PARTICIPANTS SENT BOGOTA 1913. 

SANCHEZ 


LIMITED OFFICIAL USE 


NNN 
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